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VE'MRAKDUV THE KKCJOl 

r.:fnjfXTi ^tlnf, between Hr. Hobart Aaory (Dili; a/.d Maate*e<retaer 
fir. Ha/ie r Hotk» , Bundsakan tier sat 


1. Boiui jUUq:; arrange for a seoUr.g btCvMfl Vr, Aaory and 

nr* 0 lob to on Thursday, H. ‘’ebruary 15Sh, ot 1530 hoars, in tbs 
ftaatseskreUer 1 * of flea, i'alais Schaumburg, Sorou * resent, t» sides 
the two principals, were Q 21 t • 

2. filer impropriate introouctio o, it explained to *>r. Jlobtca 
that tlie purpose of the vtdi' we* to put t:: the hards if the >ma; joW*>- 
nefit ?«s U»e ^ujct jt iuc proMlsc^: Jerstenaaier and Hal la tel r during thalr 
lap', visit to tne \:i K <u. «s.tli* of veenc.u. o>. r orlenc«- witi. the organise- 
ti O' of tktio .al intelligence. r. ar-ory pointed oat our admitted interest 
1 - the * ituro org&niaati or* w. ieiman intelligence; we realised that the 
patterr of organisation developed from American experience night not 
apylr completely to tho ^ or awn situation, but we wished to ensure that 
they were adequately inform, or: :.ne highest level, of the exac~ imture 

of th!s American crgann at; o.. i: case they viahec to drew upon its ex- 
perience for their owr. purpyaes. 

3. 7t was pointed out t:*-- Avncai. experiefioc had led to the 
nonnctlon that i utelligenco auat be integrated on the atiooal level 
and provided for use of the dove n. me at as a whole. Jur “ational Security 
Act of 19L7 set up ai: integrated intelligence a tractor e, designed to in- 
corporate the lesso jr oj orlc hai Cl and avoid the £«pa and doplicatlo ns 
in intelligence which occurrec with a ayatea or competing intelligence 
agencies. The purpose is -o r rod ace ’’rutio.al intelligence" or integrated 
intelligence that covers the broad as, ecta of national policy and national 
security, la of concern to tore tbar. one department or agency and transcends 
the exclusive competence of a single department or agency* It seams probable 
to us that the <^riai liovenxnent will also wish to have mm each Integrated 
system. The Uf- overraent has achieved It by use of a committee ays tea to 
coordinate departmental Intelligence, plus the formation of a central agency 
whose sole business is Intelligence and *uch provides a clearing house sod 
oup.ort for the acu vines of other agencies. Along with this ageney- 
plua-canstttee ays tea, t ere la f In the United At ate a pattern, a Director 

of Central Intelligence. It la loportant to note that Ur* Dulles Is sore 
then 'J+ i rector of Uie Central Intelligence Agency. He la the Director 
of Central Intelligence ( includl. the agency) because of hie position 
es adviser to the National .Security Council and Chairman of the I AC 
'Intelligence Advisory Coamttee'l. 
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U. The lN^Unof in the Am no an structure of the National 
bowurlty council *•« pointed out* Dr. DlobJce wee (Iran a copy of the 
* current f few awe# < Mgasino which Included an artlcla on the :©C and 
photoa oi the chief two boro* Dr. Ulobke was alao handed a oh art 
labeled "National Intelligence Production .'tract ire» to which inference 
waa aade j-trlng Un explanations of tha integrated lnta ill fence syatea. 
The function* of tha DCT aa an wdvi ear to the hSC were explained and 
•Bphasls waa put ou tiw predownanc position of the JSC aa the top 
advisory body, u«ir,<; tha chart to illustrate tha unit# involved and 
tha work flow, an explanation waa giver, of tha rola of TAC aa a aedlua 
through which foraal national intelli. »nce i* aade available to the 
policy aakere. requirement for a f^ional Intelligence f* tin ate on 
Yugoslavia waa hypo the* lead and it waa ehuwn how departmental agencies 
and thw various locUoua of fl»i «o*lu collaborate on producing the 
intelligence basis far the lurKulatlot. of national policy. 

5. ’>t u.o ur.d of this cx^hi.o'^c:., Dr. DloUce oxprtsaoed nia 

interest and appreciation. :!o utetcU that he h&i previously been aware 
of the general nature tho system tut hu- r»ovor before ao clearly seen 
Ute relationships or the process of coordination. He waa provided with 
a copy of the "National Intelligence froductlon Structure" chart, a 
copy of the legislative booklet on CIA, and was promised a translation 
of at, explanatory essay i deluding a glossary of tha alphabetical agencies 
listed on the chart* ' 

o. Dr* OloUco then poe«w scut ^aesLlviis to t'larxf/ certain points 
to his awn satisfaction. He wished to c.o* if Dtfite Departaei.t report- 
ing were available to the intelligence evaluators at id if covert report# 
were available to ft ate De r erUsant* lie woe informed that this cross* 
fertilisation was conducted on currant and contx nm;g subjects through 
DC I. He then alluded to DDT (which dong with DDA had been sentloned 
only In passing) and reverted to the exaeaplo of Yugoslavia . He presumed 
there Bust be covert collection within Yugoslavia and worrier ed how the 
babas sador, as senior US official, could eiri anger his status by direct* 
Ing s ich operations. He was Inf arsed that no clandestine operations 
m« oonducted froa a diplomatic eatahLishmont and that, at the Boat, 
there sight be a point of reference oo the Embassy staff , but no direct 
contact with operations* (This query say reflect an attempt of tha 
Auawaertlgea Amt to establish its own intelligence agency*) 

7. Dr. JlobKe also pointed out the Daraac problea of drawing a 
line between internal and external CI/CC responsibilities. He asked 
hear this waa regulated between the FBI and the Agency. He was told 
that the FBI had its Jurisdiction within the national boundaries* It 
was, for exa^ls, an Intel 11 gsice responsibility to detect and bo nit or 
a hostile operation in Mexico but It waa turned over to the FBI once it 
bad crossed our border. Naturally there waa m area of operations calling 
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for cooperation and joint motion rotter than rigid definition*, md 
thlo bod to bo waited out by friendly lleloon. Dr. GLobte eantioood 
the difficulty of caking tteoo diotlnotlono booouoo of tte c urroat 
dlrlelon of OarMiy and tte noeoaelty of Mount? operation* against 
iten lii oloMOti working id thin tte federal Republic but booed 
outoldo it* praoant territory. 

6. Dr. Olobte relteroted hi* appreciation teforo our departure. 
H* oado no oooolteoflba, of oouroo, concerning tte future enure* of 
action within tte Federal Republic but te «u*t oertainiy be nor ooo- 
rlnoad that tte Aaarloaaa are not interacted in a "email eolation" 
for legalising intelligence act! Title*. 




